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About This Book 
 
Do Amazing Things is a collection of short, actionable ideas ς things you can do in 2010 to 
become a better HR professional. 
 
This book was created by Chris Ferdinandi of Renegade HR in partnership with 12 ƻŦ IwΩǎ 
leading thinkers. 
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 Take Action 

 
I know that Human Resource professionals are smart, problem solving business leaders. I know 
this because I represent 250,000-plus members of the Society for Human Resource 
Management.  I see their effectiveness. I see the results of the innovation. I see their 
organizations succeeding because of their leadership.  
 
²ƘŜǘƘŜǊ ǘƘŜȅ ŀǊŜ ǘƘŜ άƻƴŜέ ƛƴ ŀ ƻƴŜ ǇŜǊǎƻƴ ǎƘƻǇ ƛƴ ŀ ǎƳŀƭƭ ƻǊƎŀƴƛȊŀǘƛƻƴ ƻǊ ƻƴŜ of hundreds in 
a large multi-national corporation, HR professionals are the folks who make every organization 
ǎǳǎǘŀƛƴŀōƭŜΦ ²ƛǘƘƻǳǘ ŜƳǇƭƻȅŜŜǎΣ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŘƻƴΩǘ ŜȄƛǎǘΦ ²ƛǘƘƻǳǘ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ǘŀŎǘƛŎŀƭ 
services and leadership that HR provides, employees ŀǊŜƴΩǘ ǊŜŎǊǳƛǘŜŘΣ ƘƛǊŜŘΣ ǇŀƛŘΣ ŘŜǾŜƭƻǇŜŘ 
ƻǊ ǊŜǘŀƛƴŜŘΦ !ƴŘ ǿƛǘƘƻǳǘ ŜƳǇƭƻȅŜŜǎΣ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŘƻƴΩǘ ŜȄƛǎǘΦ 
 
Regardless of the size of your organization, the essential role of HR is to ensure that the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǿƻǊƪŦƻǊŎŜ ƛǎ ǎǳǎǘŀƛƴŜŘ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜΦ ¢Ƙƛs, in my mind, makes HR the most 
critical function in the organization.  
 

"ÕÔ ÈÅÒÅȭÓ ÍÙ ÃÏÎÃÅÒÎȡ ×Å ÄÏÎȭÔ ÁÃÔ ÌÉËÅ ÉÔȢ 
 
²Ŝ ǿŀƛǘ ŦƻǊ ǾŀƭƛŘŀǘƛƻƴΤ ǿŜ ǿŀƛǘ ŦƻǊ ŘƛǊŜŎǘƛƻƴΤ ǿŜ ǿŀƛǘ ǘƻ ōŜ ƛƴǾƛǘŜŘ ǘƻ ǘƘŜ άǎǘǊŀǘŜƎƛŎ ǘŀōƭŜΦέ  
aȅ ŦǊƛŜƴŘǎΣ ƛŦ ǘƘŜǊŜΩǎ ƻƴŜ ǘƘƛƴƎ ǿŜ Ŏŀƴ Řƻ ƛƴ нлмл ǘƻ ōŜŎƻƳŜ ōŜǘǘŜǊ Iw ǇǊƻŦŜǎǎƛƻƴŀƭǎΣ ƛǘΩǎ ǘƻ 
start acting like the critical business leaders that we are.  
 
{ǘƻǇ ǿŀƛǘƛƴƎ ŦƻǊ ǾŀƭƛŘŀǘƛƻƴΦ aŀȅōŜ ȅƻǳΩǊŜ ŎŜǊǘƛŦƛŜŘΣ ƳŀȅōŜ ȅƻǳΩǊŜ ƴƻǘΦ  aŀȅōŜ ȅƻǳΩǾŜ Ǝƻǘ ŀ 
ŘŜƎǊŜŜ ƛƴ IwΣ ƳŀȅōŜ ȅƻǳ ŘƻƴΩǘΦ !ǊŜ ȅƻǳ ŀ ōǳǎƛƴŜǎs person? Have you managed people? Are 
you recruiting for your organization?  Are you training employees? Are you working on 
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ŎƻƳǇŜƴǎŀǘƛƻƴ ǇƭŀƴǎΚ wŜŎƻƳƳŜƴŘƛƴƎ ƛƴŎŜƴǘƛǾŜ ŎƻƳǇΚ LŦ ȅƻǳΩǾŜ Ǝƻǘ ŀƴȅ ŜȄǇŜǊƛŜƴŎŜ ŀǘ ŀƭƭΣ ȅƻǳ 
know what you need to do to ensure the organization has the talent it needs. 
 

Stop Waiting for Direction 
 
¸ƻǳΩǊŜ ǘƘŜ ŜȄǇŜǊǘΦ aŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΦ 9ȄŜŎǳǘŜ ǇƭŀƴǎΦ [ƛƴƪ ȅƻǳǊ Ǝƻŀƭǎ ǘƻ ǘƘŜ ōǳǎƛƴŜǎǎ 
plan. Measure your results. 
 
{ǘƻǇ ǿŀƛǘƛƴƎ ǘƻ ōŜ ƛƴǾƛǘŜŘΦ ¸ƻǳΩǊŜ ŀ ōǳǎƛƴŜǎǎ ƭŜŀŘŜǊΦ ¸ƻǳΩǊŜ ŀ ǇǊƻōƭŜƳ ǎƻƭǾŜǊΦ ¸ƻǳΩǊŜ ƭŜŀŘƛƴƎ 
ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǎǘǊŀǘŜƎȅΥ ǘƘŜ ǇŜƻǇƭŜ ǎǘǊŀǘŜƎȅΦ  !ǎ Lon O'NeilΣ {IwaΩǎ /9hΣ 
ǎŀȅǎΥ άYƛŎƪ Řƻǿƴ ǘƘŜ ŘƻƻǊ ǘƻ ǘƘŜ ƳŜŜǘƛƴƎ ǊƻƻƳ ŀƴŘ ǎƛǘ ŀǘ ǘƘŜ ƘŜŀŘ ƻŦ ǘƘŜ ǘŀōƭŜΦέ   
 
.ŜŎŀǳǎŜ ǿƘŀǘ ȅƻǳΩǾŜ Ǝƻǘ ƛǎ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ōŜǘǿŜŜƴ ǿƛƴƴƛƴƎ ŀnd losing; staying in business and 
going out of business; taking advantage of the improving economy or being a victim to last 
ȅŜŀǊΩǎ ŦƛƴŀƴŎƛŀƭ ŘƻǿƴǘǳǊƴΦ  
 
¸ƻǳΩǾŜ Ǝƻǘ ǘƘŜ ƪŜȅǎ ǘƻ ǘƘŜ ƪƛƴƎŘƻƳ ōŜŎŀǳǎŜ ȅƻǳΩǊŜ IwΦ  bƻǿ ǎǘŀǊǘ ŀŎǘƛƴƎ ƭƛƪŜ ƛǘΗ 
 
China Miner Gorman is Chief Global Member Engagement Officer of the Society for Human 
Resource Management (SHRM).  With more than 250,000 members in 140 countries, SHRM is 
ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀǎǎƻŎƛŀǘƛƻƴ ŘŜǾƻǘŜŘ ǘƻ ƘǳƳŀƴ ǊŜǎources.  Follow China on 
Twitter. 

http://www.shrm.org/
http://www.shrm.org/
http://twitter.com/ChinaGorman
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Make Better Choices 
 
Make better choices. This sounds too simple and obvious. It is neither. In fact, it is incredibly 
difficult and challenging.  Let's take a look at why. 
 
While it isn't likely to make me popular for saying so, I believe that too many human resources 
practitioners working in the field today make business decisions or establish workplace 
policies with a degree of conservatism that is stifling. It stifles HR's usefulness to the 
organization, stifles innovation in HR process and practice, and stifles their very careers. 
 
Managers and employees go to HR looking for solutions, and all too often are met with legal 
disclaimers, and rote decisions based on inflexible policy interpretation. 
 
In these cases, nobody receives a workable solution, and very little is resolved. but the 
companȅ Ƴŀȅ ōŜ άǎŀŦŜǊέ from lawsuit. No one is measuring the cost of conflict, the intangible 
loss of productivity, or the morale issues. The weak economy is probably masking your latent 
yet looming turnover issues. 
 

Right now is the time for bold decision making! 
 
What I am advocating is that HR practitioners need to stop making decisions based primarily 
on legal concerns, or enforcement of agencies regulations. We need to choose to stop letting 
these be the primary driver of human resources practice, and move to making business 
decisions that will drive results and facilitate organizational success.   
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I am not suggesting that HR people should abrogate the consideration of legal requirements.  
Rather, I am saying you fail in your role as an HR professional if you allow your good decision 
making choices to be overruled by over emphasizing these other areas.  
 
The choice is simple. The choice is yours.   
 
Choose to do the right thing by making good decisions for the right reasons! 
 
Michael VanDervort is the founder of The Human Race Horse Blog. Michael writes and speaks 
on topics related to human resources and social media. You can follow him on Twitter. 

http://thehumanracehorses.com/
http://twitter.com/MikeVanDervort
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Become a Networking Ninja 
 
This year, network your butt off. 
 
Networking is one of the best ways to grow professionally ς to learn new ideas, become a 
more well-rounded HR pro, and learn about new opportunities. If you do it right. 
 
Unfortunately, most people think of networking as an exercise in collecting as many business 
cards as possible. 
 
I want to teach you the right way to network. I want to help you become a networking ninja. 
 

7ÈÁÔȭÓ ÎÅÔ×ÏÒËÉÎÇ ÒÅÁÌÌÙ ÁÂÏÕÔȩ 
 
So if networking ƛǎƴΩǘ about collecting business cards, what is it about? 
 
Networking (the right way) is really a form of informal mentoringΦ LǘΩǎ ŀōƻǳǘ ōǳƛƭŘƛƴƎ 
relationships. LǘΩǎ ŀōƻǳǘ ƘŜƭǇƛƴƎ ǇŜƻǇƭŜ ŀƴŘ ǎƘŀǊƛƴƎ ƛŘŜŀǎ ς and occasionally asking others to 
return the favor. 
 
/ŀƴ L ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǿƘŀǘ ȅƻǳ Řƻ ƻǾŜǊ ŎƻŦŦŜŜΧ Ƴȅ ǘǊŜŀǘΚ 
 
aŜƳƻǊƛȊŜ ǘƘŀǘ ǇƘǊŀǎŜΦ ¢ƘŀǘΩǎ Ƙƻǿ ǎƻƳŜ ƻŦ Ƴȅ Ƴƻǎǘ ǊŜǿŀǊŘƛƴƎ ƴŜǘǿƻǊƪƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ƘŀǾŜ 
started. 
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! ŎƻƴǾŜǊǎŀǘƛƻƴ ƻǾŜǊ ŎƻŦŦŜŜ ŜǾƻƭǾŜŘ ƛƴǘƻ ǘƘŜ ƻŎŎŀǎƛƻƴŀƭΣ άIŜȅΣ Ŏŀƴ L ōƻǳƴŎŜ ŀƴ ƛŘŜŀ ƻŦŦ ȅƻǳΚέ 
And over time, an informal mentor was born. 
 
(LǘΩǎ ƴƻǘ ŀ ƻƴŜ ǿŀȅ ǎǘǊŜŜǘΦ aŜƴǘƻǊƛƴƎΧ ŜǊǊΣ ƴŜǘǿƻǊƪƛƴƎΧ ƛǎ ǘǿƻ-directional.) 
 

Expanding Your Network 
 
Conversations over coffee are great for building a networking locally and inside your 
organization. But what if you want to expand your network (trust me, you want to)? 
 
In 2010, learn how to really use social media tools. Sign up for accounts on Twitter and 
Facebook. Learn how to do more with LinkedIn than just update your profile to include your 
latest promotion. 
 
Social media turbo-charges networking. Instead of just tossing a business card in your rolodex 
(do people still use those?), connect on your favorite social media channels. 
 
¢ƘŜƴΣ ǎǘŀǊǘ ōǳƛƭŘƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎΦ /ƻƳƳŜƴǘ ƻƴ ǇŜƻǇƭŜΩǎ ǳǇŘŀǘŜǎΦ {ƘŀǊŜ ǳǎŜŦǳƭ ƛŘŜŀǎ ŀƴŘ 
information.  
 
And every now and then, ask people if you can bounce an idea off them. Or get their advice. 
Or help you find a new job. 
 
5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ōǊƛƴƎ ǎƻŎƛŀƭ ƳŜŘƛŀ ƴŜǘǿƻǊƪƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ƛƴǘƻ ǘƘŜ άǊŜŀƭ ǿƻǊƭŘΦέ aŜǘ 
someone on Facebook that lives near you? Meet them for coffee! 
 

http://twitter.com/
http://www.facebook.com/
http://www.linkedin.com/
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Networking is one of the best ways to grow professionally. This year, become a networking 
ninja. 
 
Chris Ferdinandi is a human resource and social media professional based in Boston, MA. His 
blog, Renegade HR, helps human resource pros become rockstars. You can also connect with 
him on Twitter. 

http://renegadehr.net/
http://twitter.com/ChrisFerdinandi
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Get Out of HR 
 
You want to be great in HR in 2010? Here's my suggestion: Get out of HR and into other 
departments. 
 
Wait. What? This is about being great in HR. How can you be great in HR if you aren't in HR? 
Just stick with me, it will be worth it. 
 
I've worked with quite a few top performers in many different settings from every possible 
department. The one thing all of them had in common? They all made their co-workers and 
cross-departmental colleagues look like rock stars too.  
 
They hit their budgets and made our finance team look like they nailed it. They nailed our 
marketing messaging and acted like marketing had handed it down from Mt. Zion. And most 
importantly to me, they accurately forecast their staffing numbers, reduced needless turnover 
so I could be a more prepared recruiter and had minimal employee relations issues so that I 
could focus on better issues. 
 
These people were respected throughout the business because they took the time to 
understand how everything came together and made the effort to be considerate of the 
organization's needs.  
 
If you're in HR and want to be great at it, you have to be that rock star every day.  
 
When your IT group has an issue, ȅƻǳ ǎƘƻǳƭŘƴϥǘ ƘŀǾŜ ǘƻ ōŜ ƎƛǾŜƴ άǘƘŜ ǘŀƭƪέ ƻǊ άthe head 
shake.έ When your marketing department starts talking about ramping up for the holidays, 
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you know they need an extra person to get the extra distributions out. When your finance 
department starts talking budgets, you need to be able to talk confidently about what you 
need and where you can cut.  
 
How are you going to do that? You're going to get out of HR and into your workforce. You're 
going to spend more time learning about the line of business you support than anyone else.  
 
Thinking about getting a PHR or SPHR? Use that time to learn your organization inside and out 
and, maybe more importantly, where you interface and can anticipate potential issues, 
problems and solutions. No test is going to prepare you for that. No course is going to give you 
that knowledge.  
 
Leave the office and learn more than you ever have about the machine that keeps you 
employed. 
 
Lance Haun is VP of Outreach at MeritBuilder and Chief Blogger at Rehaul. You can follow him 
on Twitter. 

http://rehaul.com/
http://twitter.com/thelance
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Become a Business Leader 
 
In 2009, the recurrent question, άLǎ Iw ŘȅƛƴƎΚέ ǊŀƴƎ ƻǾŜǊ ŀƴŘ ƻǾŜǊΦ  
 
If HR has historicalƭȅ ƘŜƭŘ ŀ άōŀŎƪ ƻŦŦƛŎŜ ǎǳǇǇƻǊǘέ ǊƻƭŜ ƛƴ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ȅƻǳ Ŏŀƴ ŎƘŀƴƎŜ ƛǘ 
to a strategic one in 2010. But you have to really want it. I understand your workload is heavy 
now, and you have been expected to do more with less in the economic downturn. But you 
Ŏŀƴ Řƻ ƛǘ ƛŦ ȅƻǳΩǊŜ ǇǊŜǇŀǊŜŘ ǘƻ ǎǘǊŜǘŎƘ ȅƻǳǊǎŜƭŦ ŀƴŘ ƳŀƪŜ ǎƻƳŜ ŀŘŘƛǘƛƻƴŀƭ ǎŀŎǊƛŦƛŎŜΦ  
 
Get ready for the ride of your professional life.  
 
¸ƻǳΩƭƭ ǎǘŀǊǘ ōȅ ōŜŎƻƳƛƴƎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴϥǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎΦ ¸ƻǳ ƳƛƎƘǘ ōŀƭƪ ŀǘ 
ǘƘƛǎ ŀƴŘ ǘƘƛƴƪ ƛǘΩǎ ŎƭƛŎƘŞ ōǳǘ ƎŜǘ ȅƻǳǊǎŜƭŦ ŀ άǎŜŀǘ ŀǘ ŜǾŜǊȅ ǘŀōƭŜέΦ ¸ƻǳ ƴŜŜŘ ǘƻ ŜƴǘǊŜƴŎƘ ȅƻǳǊǎŜƭŦ 
in every area of the company.  
 

Visit your CEO with a plan  
 
Tell her that you recognize that HR needs to be more strategic, you want to step it up and you 
are prepared and committed to make it happen with her support. Tell her you need to be 
ŀŘŘŜŘ ǘƻ ǘƘŜ ŘƛǎǘǊƛōǳǘƛƻƴ ƭƛǎǘ ŦƻǊ ŜǾŜǊȅ ŘŜǇŀǊǘƳŜƴǘΩǎ ǇƭŀƴƴƛƴƎ ƳŜŜǘƛƴƎǎΦ  
 
Compose an email to all department heads saying to add you and send it to her so she can 
forward it to them ς you will get added. Interview the C-level, and plan an objective with each 
officer ǿƛǘƘƛƴ ǘƘŜƛǊ ŀǊŜŀ ƻŦ ƻǇŜǊŀǘƛƻƴΦ LŦ Iw ŘƻŜǎƴΩǘ ŎǳǊǊŜƴǘƭȅ ƘŀǾŜ a piece in the Annual 
Report, it should. Let the CEO know it needs to and write one.   
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Act with the authority and influence of a business leader regardless of your title. You have the 
second most important job in the company after the CEO. You are accountable for the human 
capital.  
 

Lose the siloed view of HR being your department 
 
The whole organization is your department. The only other person that can say that is the 
/9hΤ ƛǘΩǎ ǿƘŀǘ ȅƻǳ ƘŀǾŜ Ƴƻǎǘ ƛƴ ŎƻƳƳƻƴ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΦ  
 
You have a unique view of the company because you touch every part of it and everyone in it. 
Take your observations, analytical data and ideas for solutions and write proposals for change. 
Put time on executive calendars and deliver it. Ask for feedback and be persistent.  
 
Do it over and over until you are viewed as a strategic thought leader and missed ǿƘŜƴ ȅƻǳΩǊŜ 
not at the table. It starts there.  
 
Karla Porter is Director of Workforce Development and Human Resources at the Greater 
Wilkes-Barre Chamber, in PA. She frequently speaks on job search, recruitment and retention 
strategy, relationship building and the use of new media in HR and recruiting. Porter also 
writes on these topics and others at KarlaPorter.com. 

http://www.karlaporter.com/
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Recognize & Represent 
 
!ǎ ŀƴ Iw tǊƻ ȅƻǳ ŀƭǊŜŀŘȅ ƪƴƻǿ ǘƘŀǘ ǇŜƻǇƭŜ ŀǊŜ ǘƘŜ ŜƴƎƛƴŜǎ ƻŦ ǇǊƻŘǳŎǘƛƻƴ ƛƴ ǘƻŘŀȅΩǎ ŜŎƻƴƻƳȅΦ 
You already know that how well they do their job, how well they live the company brand, how 
well they represent your organization both inside and outside the company walls are critical to 
how well your company performs. 
 
As an HR Pro you already know what people need to do. Now ask yourself why they do it?   
 
That is the one thing HR Pros need to do in 2010 ς focus on why people perform. 
 

The Why 
 
Employee survey after employee survey shows that recognition is a key driver of employee 
engagement, satisfaction and loyalty. Knowing that recognition is such a powerful driver now 
is the time to stand up and Recognize and Represent. 
 
!ǎ ŀƴ Iw tǊƻ ȅƻǳ ǎŜǘ ǘƘŜ ǎǘŀƴŘŀǊŘ ŦƻǊ άǇŜƻǇƭŜ ǎǘǳŦŦέ ƛƴ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΦ ¸ƻǳ ƻǿƴ ǘƘŀǘΦ Show 
people you know people.   
 
For 2010 HR Pros should: 
 

¶ Study ς RŜŀŘΣ ŀōǎƻǊōΣ ƛƴǘŜǊƴŀƭƛȊŜ ŀƴŘ ƪƴƻǿ ǿƘŀǘ ǊŜŎƻƎƴƛǘƛƻƴ ƛǎ ŀƴŘ Ƙƻǿ ƛǘ ƛǎ άŘƻƴŜΦέ 
 

¶ Practice ς Make it your mission in 2010 to practice recognition with your own staff and 
others in the organization. Remember, deliberate practice is the true path to mastery, 



Do Amazing Things 

16 / 31 

and you need to be the master ς the teacher ς the recognition sensei in your 
organization. 

 

¶ Teach ς [ŜǘΩǎ Ŧŀce it you can only do so much. Just as surveys say recognition drives 
performance, surveys also say that people leave managers, not companies. Managers 
are the lever for performance and recognition in your organization. Focus on training 
those managers on how to do recognition. 

 

¶ Measure ς Track recognition in your company ς ǿƘƻΩǎ ŘƻƛƴƎ ƛǘΣ ǿƘƻΩǎ ƴƻǘΦ 
 
People are easy ς in most cases all they want is to be validated for being an important part of 
the organization, team, or group. That is the field where recognition plays ς it validates their 
importance. 
 
¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ ǊŜŎƻƎƴƛǘƛƻƴ ƛǎƴΩǘ ŀ ǎƛƴƎƭŜ ŜǾŜƴǘ ς ƛǘΩǎ ŀƴ ŀǘǘƛǘǳŘŜΣ ƛǘΩǎ ŀƴ ƻǇŜǊŀǘƛƴƎ ǎȅǎǘŜƳΦ  
Understand that recognition is easy to do once but extremely difficult to do regularly. 
 
In 2010, make it your mission to create a culture of recognition within your organization.   
 
Paul Hebert writes the blog Incentive Intelligence for his company, I2I, and is a contributing 
author at Fistful of Talent. When not helping companies align employees with organizational 
goals he can be found high above Gotham righting the wrongs of motivation in his mask and 
cape. 

http://www.i2i-align.com/
http://www.fistfuloftalent.com/
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Treat Every Candidate Like Your Best Customer 
 
Do you like it when your customers are excited about your product or service? Do you value 
when they tell someone else about their great experience? Absolutely! So why not ensure the 
same level of satisfaction in job candidates?   
 
Canned email responses thanking someone for their interŜǎǘ ŀǊŜƴΩǘ ƎƻƻŘ ŜƴƻǳƎƘ ŀƴȅƳƻǊŜΦ 
IƴǎǘŜŀŘ ƻŦ ǎŀȅƛƴƎ άǘƘŀƴƪǎΣ ǿŜΩƭƭ ƭŜǘ ȅƻǳ ƪƴƻǿ όwhen we want to),έ ƛƴǾƛǘŜ ŎŀƴŘƛŘŀǘŜǎ ǘƻ Ƨƻƛƴ ŀ 
community of others interested in working for or with you.  
 
When candidates intervieǿ ƻƴ ǎƛǘŜΣ ǘƘŜȅΩǊŜ ƴƻǘ ŎŀǘǘƭŜΦ ¢reat them the way you treat your best 
customer. 9ǾŜƴ ƛŦ ȅƻǳ ŘƻƴΩǘ ƘƛǊŜ ǘƘŜƳΣ ǊŜƳŜƳōŜǊΣ ǘƘŜȅ Ƴŀȅ ōŜ ŀ ŎǳǎǘƻƳŜǊΣ ƻǊ ǘƘŜ ǇŜǊǎƻƴ ǘƘŀǘ 
influences purchasing ŘŜŎƛǎƛƻƴǎΣ ŀƴŘ ōȅ ŎǊŜŀǘƛƴƎ ŀ ƎƻƻŘ ŜȄǇŜǊƛŜƴŎŜΣ ȅƻǳΩƭƭ ƘŀǾŜ ŎǊŜŀǘŜŘ ŀ 
friend, not a foe.   
 

Learn How to Sell 
 
I cannot stress enough that HR professionals in general lack this key skill. Many go so far as to 
show disdain for the coƴŎŜǇǘ ƻŦ ōŜƛƴƎ ŀ άǎŀƭŜǎ ǇŜǊǎƻƴΣέ ŦŜŜƭƛƴƎ ƛǘΩǎ ǎƭƛƳȅ ƻǊ ōŜƴŜŀǘƘ ǘƘŜƳΦ L 
ǳǊƎŜ ǇŜƻǇƭŜ ǘƻ ǊŜƳŜƳōŜǊ ƛŦ ȅƻǳΩǊŜ ǊŜŎŜƛǾƛƴƎ ŀ Ǉŀȅ ŎƘŜŎƪΣ ƛǘΩǎ ōŜŎŀǳǎŜ ǎƻƳŜƻƴŜ ƛǎ ƻǳǘ ǘƘŜǊŜ 
selling products, services, or ideas that fund your employerΩs existence.   
 
Sales is simply the skill to assess a problem, provide solutions and gain consensus on 
implementing said solution. As HR pros we have to make sure we understand how to not only 
diagnose problems, but how to sell solutions through trial closes, and conduct the negotiations 
to arrive at a suitable conclusion.   
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Why not sign up for sales training today? 
 

Measure Everything 
 
{ƛƴŎŜ ǘƘŜ Řŀǿƴ ƻŦ IwΣ ǘƘŜǊŜΩǾŜ ōŜŜƴ Ŏƻƴǎǘŀƴǘ ǉǳŜǎǘƛƻƴǎ ŀōƻǳǘ IwΩǎ ǾŀƭǳŜΦ CƻǊ ȅŜŀǊǎ ǘƘŜ 
ŀƴǎǿŜǊǎ ǿŜΩǾŜ ǇǊƻǾƛŘŜŘ ƘŀǾŜ ōŜŜƴ ǾŀƎǳŜ ŀƴŘ ƘŀǾŜ ƻŦǘŜƴ ŦŀƛƭŜŘ ǘƻ ǇǊƻǾƛŘŜ ǉǳŀƴǘƛŦƛŀōƭŜ Řŀǘŀ ǘƻ 
support our value. 
 
LΩƳ ƴƻǘ ǎŀȅƛƴƎ ƛǘΩǎ Ŝŀǎȅ όƛŦ ȅƻǳ Ǝƻǘ ƛƴǘƻ ǘƘƛǎ ŦƛŜƭŘ ƘƻǇƛƴƎ ƛǘ ǿŀǎ ŜŀǎȅΣ ǿŜƭƭΧύΣ ōǳǘ ƛǘΩǎ Řƻŀōƭe, and 
worth doing. ²Ŝ ǊŜŎƻǊŘ ŜǾŜǊȅǘƘƛƴƎΣ ǎƻ ƭŜǘΩǎ ǎǘŀǊǘ ǳǎƛƴƎ ǘƘŀǘ Řŀǘŀ ǘƻ ǎƘƻǿ ǾŀƭǳŜΗ 
 

¶ Employee Relations ς How much money have you saved the company reducing turn 
over, and managing out underperformers?  

 

¶ Compensation and Benefits ς How have changes in your area affected retention and 
attraction (surveys are great for getting this data)? 

 

¶ Recruiting ς How does the quality of your hires impact bottom line results?   
 
This is not meant to be a complete list, but ƛǘΩǎ a way to jump start the discussion! 
 
WƛƳ 5Ω!ƳƛŎƻ ƛǎ ǎǇŜŎƛŀƭƛǎǘ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ōŜǎǘ ƛƴ Ŏƭŀǎǎ ǊŜŎǊǳƛǘƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ  
Follow Jim on Twitter, and connect with him on LinkedIn. 

http://twitter.com/jmdcomedy
http://www.linkedin.com/in/jimdamico



