


Do Amazing Things

About This Book

Do Amazing Things a collection ohort, actionable ideas things you can do in 2010 to
become a better HR professional.

This book was created by Chris FerdinandRefegade Hi partnershp with 122 ¥ | wQa
leading thinkers.
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Do Amazing Things
Take Action

| know that Human Resource professionals are smart, problem solving business leaders. | know
this because | represent 250,0p(usmembers @ the Society for Human Resource

Management | see their effectiveness. | see the results of the innovation. | see their
organizations succeeding because of their leadership.

2 KSGKSNI (1 RSESel B/ KSR yoS LISNRE 2 Y & K dflaundrgdsih - & Y I f
a large multinational corporationHR professionalare the folks who make every organization
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services and leadership that HR provides, employedsB y Q& NB ONXzA § SRZ KA NB|
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Regardless of the size of your organization, the essential role of HR is to ensure that the
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critical function in the organization.
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start acting like theeritical business leadetbat we are.
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you recruiting for your organization? Are you training employees? Are you working on
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know what you need to do to ensure thegamization has the talent it needs.

Stop Waiting for Direction

,2dzONB (KS SELISNI® al 1S NBO2YYSyRIGA2yad 9ES
plan. Measure your results.
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going out of business; taking advantage of the improving economy or being a victim to last
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China Miner Gormars Chief Global Member Engagement Officer ofSbeiety for Human

Resource Management (SHRMYith more than 250,000 members in 140 countries, SHRM is

0KS ¢g2NIRQA fIFNBS&G LINETSaaodues.lFollow Ghiv@00A I GA 2 Y
Twitter.
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Make Better Choices

Make better choicesThissounds too simple and obvious.is neither.In fact, it is incredily
difficult and challenginglLet's take a look at why.

While it isn't likely to make me popular for saying so, | believe that too many human resources
practitioners working in the field today makeisiness decisions or establish workplace

policies with a degree ofomservatism that is stiflindt stifles HRS usefulness to the

organization, stifles innovation in HR process and practice, and stifles their very careers.

Managers and employees go to HR looking for solutions, and all too often are met with legal
disclaimers, and rote decisions based omeixible policy interpretation.

In these cases, nobody receives a workable smitand very little is resolvetut the

compare Yl & 0 BomdaivduitN® Nie is measuring the cost of conflict, the intangible
loss of prodetivity, or the morale issued.he weak economy is probably masking your latent
yet looming turnover issues.

Right now is the time for bold decision making!

What | am advocating is that HR practitioners need to stop making decisions based primarily
on legal concerns, or enfaement of ayencies regulationdVe need to choose to stop letting
these be the primary driver of human resources practice, and move to making business
decisions that will drive results and facilitate organizational success.
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| am not suggesting that HR people shlibabrogate the consideration of legal requirements.
Rather, | am saying you fail in your role as an HR professional if you allow your good decision
making choices to be overruled by oveamphasizing these other areas.
The choice is simple. The choicgasirs.

Choose to do the right thing by making good decisions for the right reasons!

Michael VanDervort is the founder diie Human Race Horse Blbtichael writes and speaks
ontopics relatedo human resources and social med¥u can follow him omwitter.
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Become a Networking Ninja

This year, network your butt off.

Networking is one of the best ways to grow professionally learn new deas, become a
more wellrounded HR pro, and learn about new opportunities. If you do it right.

Unfortunately, most people think of networking as an exercise in collecting as many business
cards as possible.

| want to teach you the right way to networkwant to help you become a networking ninja.
7EAO0G60 1 AOxT OEET C OAAI T U AAI OOe
So if networking\ & gb@ui collecting business cards, whsit about?

Networking (the right way) is really a form of infornmaéntoring® L G Q& | 02 dzil 0 dzA f F

relationshipsL 0 Q& | 02 dzi0 K St LIA Y JcahdDechsiotlly laskihy otaefs-toNA y 3 .
return the favor.
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started.
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And over time, an informal mentor was born.

LiQa y20 I 2yS gl & aiadNBS{idireatibnilli 2 NAYy I X SNNIE
Expanding Your Network

Conversationgver coffee are great for building a networking locally and inside your
organization. But what if you want to expand your netwdrkigt me, you want ty?

In 2010, learn how to really use social media too&ign up for accounts ohwitter and
FacebookLearn how to do more withinkedInthan just update your profile to include your
latest promotion.

Social media turb@harges networkig. Instead of just tossing a business card in your rolodex
(do people still use thosgTonnect on your favorite social media channels.

CKSYS> ai0FNI o0dAfRAY3I NBfFIA2YAKALIAD® [/ 2YYSYy
information.

And every now ad then, ask people if you can bounce an idea off them. Or get their advice.
Or help you find a new job.

52yQi 06S FNIAR (2 oNAy3a a20Alf YSRALF ySiag2N
someone on Facebook that lives near you? Meet them for ebffe
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Do Amazing Things
Networking is one of the best ways to grow professionally. This year, become a networking
ninja.

Chris Ferdinandi is a human resource and social media professional based in Boston, MA. His
blog,Renegade Hmhels human resource pros become rockstars. You can also connect with
him onTwitter.
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Do Amazing Things
Get Out of HR

You want to be great in HR 20107 Here's my suggestidget out of HR and into other
departments.

Wait. What? Thigs about being great in HR. How can you be great in HR if you aren't in HR?
Just stick with me, it will be worth it.

I've worked with quite a few top performers in many different settings from every possible
department. The one thing all of &#m had in common? They all made theirworkers and
crossdepartmental colleagues look like rock stars too.

They hit their budgets and made our finance team look like they nailed it. They nailed our
marketing messaging and acted like marketing had hdritidown from Mt. Zion. And most
importantly to me, they accurately forecast their staffing numbers, reduced needless turnover
so | could be a more prepared recruiter and had minimal employee relations issues so that |
could focus on better issues.

Thesepeople were respected throughout the business because they took the time to
understand how everything came together and made the effort to be considerate of the
organization's needs.

If you're in HR and want to be great at it, you have to be that rot&rsevery day.

When your IT group has anissie2 dz a K2 dzf Ry did KI @S thepeadd S 3IAGSY
shake¢ When your marketing department starts talking about ramping up for the holidays,
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you know they need an extra person to get the extra distritmsi out. When your finance
department starts talking budgets, you need to be able to talk confidently about what you
need and where you can cut.

How are you going to do that? You're going to get out of HR and into your workforce. You're
going to spend mie time learning about the line of business you support than anyone else.

Thinking about getting a PHR or SPHR? Use that time to learn your organization inside and out
and, maybe more importantly, where you interface and can anticipate potential issues,
problems and solutions. No test is going to prepare you for that. No course is going to give you
that knowledge.

Leave the office and learn more than you ever have about the machine that keeps you
employed.

Lance Haun is VP of Outreach at MeritBuilded €hief Blogger @ehaul You can follow him
on Twitter.
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Become a Business Leader

In 2009 the recurrentquestiond L & | w Re@AY3IKE NI y3d 20SNI I yR 2¢

If HR has historicalé KSf R | dol Ol 2FFAOS adzLlLI2 NI é NRf S
to a strategic one in 2010. But you have to really want it. | understand your workload is heavy

now, and you have been expected to do more with less in the economic dowrButryou

Oy R2 A0 AT @2dzQNB LINBLI NBR (2 &aGdNBIOK & 2 dzN.

Get ready for the ride of your professional life.

,2dzQf . A0 NI o0& 0SO2YAy3 Ay@2t OSR AY
GKAA | yOIAOKS| oMzl Q&ASH &2dzNBESE T | aas
in every area of the company.

Visit your CEO with a plan

Tell her that you recognize that HR needs to be more strategic, you want to step it up and you
are prepared and comitted to make it happen with her support. Tell her you need to be
I RRSR (G2 GKS RA&aUONAROGdziAzYy fAa0 FT2N) SOSNE RSL

Compose an email to all department heads saying to add you and send it to her so she can
forward it to them¢ youwill get added. Interview the{&vel, and plan an objectivavith each

officerg AGKAY GKSANI I NBIF 27F 2 LIJS Mpidcditffeddniudd | w R2 S
Report, itshould. Let the CEO know it needs to and write one.
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Act with the authority andrifluence of a business leader regardless of your title. You have the
secondmost important job in the company after the CEO. You are accountable for the human
capital.

Lose the siloed vew of HR being your department

The whole organization is your depaent. The only other person that can say that is the
/] 9hT A0Qa ¢KIFIG &2dz KIS Y2aid Ay 02YY2y 6AGK

You have a unique view of the company because you touch every part of it and everyone in it.
Take your observations, analytical data and idessblutions and write proposals for change.
Put time on executive calendars and deliver it. Ask for feedback and be persistent.

Do it over and over until you are viewed as a strategic thought leader and miskel y & 2 dzQ NI
not at the table.It starts thee.

Karla Porter is Director of Workforce Development and Human Resources at the Greater
WilkesBarre Chamber, in PA. She frequently speaks on job search, recruitment and retention
strategy, relationship building antie use of new media in HR aretruting. Porter also

writes on these topics and otherslasrlaPorter.com
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Recognize & Represent

l'ad Iy |w tNRB @2dz f NBIRe (y2¢ GKFG LIS2LIX S N
You already know thatdw well they do their job, how well they live the company brand, how

well they represent your organization both inside and outside the company walls are critical to

how well your company performs.

As an HR Pro you alaknow what people need to ddlowask yourselfvhy they do it?

That is the one thing HR Pros need to do in 2Qidtus on why people perform.

The Why

Employee survey after employee survey shows that recognition is a key driver of employee
engagenent, satisfaction and loyalt)Knowingthat recognition is such a powerful driver now
Is the time to stand up anBecognize and Represent

l'd Iy |w tNR @2dz 4SS0 aiikS T3 4 AWR R RRzNF 2 88BEd 103 3 LI
people you know people.

For 2010 HR Pros should:
 Study¢cRSI RX | 60a2Nbx AYOIGSNYylIftAT S FyR 1y26 6KI

1 Practice¢ Make it your mission in 2010 to practice recognition with your own staff and
others in the organization. Remember, deliberate practice is the true path to mastery
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and you need to be the masteythe teacherg the recognition sensei in your
organization.

 Teachc[ S ( €eat yo® tan only do so muchust as surveys say recognition drives
performance, surveys also say that peol@dave managersiot companiesManages
are the lever for performance and recognitionyour organizationiFocus on training
those managersn how to do recognition.

f Measurec Track recognition in your compagys K2 Qa4 R2 Ay 3 AdX 6K2Qa

People are easyin most cases all they want is b validated for being an important part of
the organization, team, or groug.hat isthe field where recognition playsit validates their
Importance.

LY F2NIdzyF St esx NBO2awmaa 2lyy Aladyiond dzrR SiA yAait Ga  Sko
Understind that recognition is easy to once but extremely difficult to do regularly.

In 201Q make it your mission to create a culture of recognition within your organization.

Paul Hebert writes the blog Incentive Intelligence for his compahynd is a contributing
author atFistful of TalentWhen not helping companies align employees with organizational
goals he can be found high above Gotham righting the gsarf motivation in his mask and
cape.
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Treat Every Candidate Like Your Best Customer

Do you like it when your customers are exciabut your product or servicelo you value
when they tell someone edsabout their great experience®bsolutely So why ot ensure the
same level of satisfaction in job candidates?

Canned email responses thanking someone for their ®iterii  NBy Qi 3I2 2 R
VaGSIR 2F AL &Ay3d & iovkenydwadtt)s SRYDALGSH OB ¥ &
community ofothers interested in working for or with you.

S
A

Y 2 dz=
Ry 28

AGST G KeStghenNiBe why2ydu tréak yiour beSt @ ¢
R2Yy QG KANB GKSYZI NBYSYOSNE i
yaz FyR o6& ONBIdGAy3 |+ 3J22R S

When candidates intervie 2y a
customer9 Sy AF @&2dz

influences purchasinB S OA & A 2
friend, not a foe.

Learn How o Sell

| cannot stress enough that HR professionals in general lack thgkitleylany go so far as to

show disdainforthegf OS LJiI 2 F O0SANH FVWEL a§13t 38 QW aft Avye 2NJ
dzNBS LIS2LX S (G2 NBYSYOSNI AT 22dzONS NBOSAGAyY3
selling products, services, or ideas that fund your empl@yexistence.

Sales is simply the skill to assess a (@) provide solutions and gain consensus on
implementing saidolution.As HR pre we have to make sure we understand how to not only
diagnose problems, but how &ellsolutions through trial closes, and conduct the negotiations
to arrive at a suitableanclusion.
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Why not sign up for sales training today?

Measure Everything
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support our value.
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1 Employee Relationg How much money have you savégt company reducing turn
over, andmanaging out underperformers?

1 Compensation and Benefits How have changes in your aradectedretention and
attraction (surveys are great for getting this data)?

1 Recruitingg How does the quality of your hires imgtabottom line results?
This is not meant to be a complete list, Butla®ay to jump start the discussion!

WAY 5Q! YAO2 Aa ALISOAILITtAald AY RS@OSt2LAY3I YR
Follow Jim o witter, and connect with him ohinkedIn
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