
Moving Beyond Management: 
How to Enable Great Employee Performance

Taking Performance Management to the Next Level
For years we’ve heard “performance management is dead” and that employees don’t like it. That’s 

partly true, because the historical approach doesn’t work with today’s dynamic workforce. This 
graphic serves as a great reminder of what does and doesn’t work and is based on data from Lighthouse 

Research & Advisory’s 2017 Performance Management, Culture, and Engagement Study.

74% 58%

of high performers have a 
performance management practice 

that improves engagement levels.

Low-performing companies 
are 58% more likely to have an 

ine�ective approach to 
performance management.

Top 5 Practices of High-Performing Companies
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Recognize great 
performance

Use in-the-
moment feedback

Leverage peer 
feedback

Prioritize 
development 

coaching

Top 2 Practices of Low-Performing Companies
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Focus on eliminating employee 
weaknesses instead of 
developing strengths

Driving The Bottom Line: 
Performance Management Impacts Engagement

Employers that focus on feedback, coaching, and development are more likely to improve 
worker engagement, posi�vely impac�ng the bo�om line. 

Lighthouse Research & Advisory is a human 
capital advisory services �rm serving 
clients around the globe with a mixture of 
research, consulting, and content. For 
more information check out LHRA.io

Use forced or stacked ranking 
to rate and sort employees 
instead of looking at individual 
qualities


